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The mission of The SoulFisher Ministries is to respond to the needs of 
youth with incarcerated parents and to promote restorative justice for those 
currently or formerly incarcerated.

The vision of The SoulFisher Ministries is to embrace the world in a  
network of charity as defined in the Word of God.  We desire to see young  
people educated and empowered to succeed in life and broken lives and homes  
re-established through education, job training and employment, computer  
literacy, and transitional housing.  Our ultimate goal is to re-empower formerly 
incarcerated women to be productive influences in their family and community 
and to help break the cycle of the school-to-prison pipeline.
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64
women served 
in the AGAPE 
Pre-release  
Reentry  
Program

9
women served 
in the AGAPE 
Post-release 
Reentry  
Program

109
youth tutored 
in the ENAL 
After School  
Program

 Approximately

50,000 meals
served to families 
in the St. Louis  
Community 
during the  
pandemic.

Accomplishments

      2020 2019  2018
Total Support and Revenue  921,834 684,593 1,305,242
Total Program Expenses  841,556 614,330 629,291
Total Supporting Services  216,802 225,428 129,657
Net assets (beginning of year) 352,747 507,912 38, 382
Net assets (end of year)  216,223 352,747 507,912

Financial and Operating Highlights



Founder Letter

A Note from the CEO

Our motto: 

“Restoration is possible,     
      Success is real!” 

still rings true in all that we do. Thank you to our staff who stood with 
us through the pandemic and continues to stand with us as we move 
beyond it and continue empower youth and formerly incarcerated  
women to become all they are destined to be. Thank you to our supporters, 
sponsors, donors, and funders for continuing to ensure that our program 
participants NEVER have to worry about a lapse in service delivery. 

Shawntelle L. Fisher 
Founder & CEO

Dear Friends,

It is so hard to believe that we have been serving the St. Louis community for 
7 years now! 2020 brought us all many challenges, but what stood out for me 
was just how philanthropic our St. Louis family is. When a need arises, we  
always respond in ways that support overall community wellness! We 
were able to respond...even in a pandemic...in ways that would never have 
been possible without our supporters. As we remember that “we are so  
St. Louis,” we go out of our way to help our community shine! As we prepare 
for 2021, we are excited to continue to embrace the world in a network of love 
as we respond to the needs of youth with incarcerated parents and promote  
restorative justice for those currently or formerly incarcerated.



2012
TSM is founded.

2014
The ENAL After School 
Program begins.

2016-2017
TSM grows rapidly, 
serving hundreds of 
currently and formerly 
incarcerated women 
and  children with  
incarcerated parents.

2015
The AGAPE Reentry 
Program begins.

2018
TSM purchases a new 
office building.

The AGAPE Reentry  
Program expands to  
include post-release 
services.

2020
The ENAL After School 
Program becomes an 
official e-learning site.

The AGAPE  
Reentry Program  
introduces online case 
management services.

Now

Our  
History



Our response 
to COVID-19

Since the COVID-19 pandemic began, The SoulFisher Ministries has 
never ceased in its mission to respond to the needs of youth with 
incarcerated parents and to promote restorative justice for those  
currently or formerly incarcerated.

Whether it be remote or in-person, the AGAPE Reentry Program has 
continued serving the women in the pre- and post-release programs. 
Through the ENAL After School Program, now an e-learning site, 
Riverview Gardens students have continued receiving the quality 
education they deserve. The SoulFisher Ministries has also served 
thousands of meals to families who lost access to food they relied on 
for their children during the school day.

The SoulFisher Ministries has continued hiring during the  
pandemic to provide a source of income and economic resources  
for the St. Louis community. We are keeping our workers safe by  
requiring that everyone wear a mask, practice social-distancing, and 
perform daily temperature checks. Work stations have been spaced 
out and surfaces are cleaned daily.



AGAPE
reentry program

Adult General Academic program of Education



The AGAPE Reentry Program is funded by The Bureau of 
Justice Assistance (BJA), without whom none of these  
accomplishments would be possible.

The AGAPE Reentry Program offers  
transitional and permanent supportive  
housing, financial literacy, Identity, and  
career readiness classes that promote  
obtaining and maintaining employment. 
TSM is expanding the AGAPE Reentry  
Program by providing work-force  
development and scholarships for  
formerly incarcerated women to obtain  
college degrees.

TSM partners with Affinia Healthcare, Queen of Peace Center, Missouri  
Department of Corrections, the Evaluation Center at Brown School of  
Social Work, St. Peter’s United Church of Christ, St. Louis Community  
College, and other resource providers.

The AGAPE Reentry Program also includes Restored for Success,  
a program that offers a continuum of wraparound services like  
transportation assistance, utility assistance, obtaining valid identification, 
health care assistance, and case management.

TSM prepares women 
for successful reentry 
while ensuring that 
they have real  
credentials that will  
aid in removing  
barriers that having a 
felony conviction can 
cause. Through the 
AGAPE Reentry  
Program, TSM is  
working to decrease 
recidivism rates and 
improve success rates 
among formerly  
incarcerated women  
in our community.



The 2020 AGAPE Reentry Program data looks much different than previous years. 
COVID-19 has had a huge impact on the daily operations of The SoulFisher Ministries and 
the AGAPE Reentry Program has had to pivot in many ways. Even with these changes, the 
AGAPE Reentry Program managed to accomplish many things in 2020.

Despite being unable to do in person meetings at Women’s Reception, Diagnostic 
and Correctional Center for most of the year, AGAPE Reentry Program staff provided 
case management to 25 women at Vandalia before COVID-19 shutdown.

6 women and 2 cohorts from the St. Louis City Justice Center enrolled to receive 
regular telephonic sessions with our case managers.

AGAPE Reentry Program Data

 Case  
Management
 Case  
Management

EmpowermentEmpowerment
Women who complete the AGAPE Reentry Program take back their lives 
with education, livable-wage employment, and affordable housing so they 
can focus on rebuilding relationships and making a positive impact on 
their community.

6 women in transitional housing!



OUROUR
IMPACTIMPACT

“I now know what my purpose is in my life”

“My biggest take away is everyone has  
purpose... and I have a purpose”

“I have learned a lot of things I never  
really paid attention to or knew before.  
Now I feel I can apply what I’ve learned  

on a day-to-day basis.”

“I feel like it was broken down for me to understand”

“I actually enjoyed this class. I now  
know how to save money.”

“I have more knowledge on how to stay  
out of debt when I get on the streets.  

I also learned ways to start helping  
myself financially while incarcerated to  

be better off when I get out.”

“Mismanaged money is just like having no money!”

“[I learned] how to live my future stress  
free from money worries.”

79 
registrants 
for our first   
 virtual

Successful Second Chances 

Second Chance Employers

Employer Panel with

Feedback from “Identity” and “Hands on Banking”



ENALHeaderENAL    after school
program

Educate Now to Achieve Later

Image



The ENAL After School Program is a 21st Century Community Learning Center funded program  
specifically designed to captivate and improve the academic success of its participating students. ENAL  
programming currently operates within the Riverview Gardens School District at both Koch Elementary 
School and Westview Middle School, serving students in kindergarten through eighth grade.

The ENAL After School Program provides STEM-based after 
school tutoring and enrichment to students who have an  
incarcerated parent or are performing 2 – 3 grade levels below 
Grade Level Expectations (GLE). Tutoring is provided five days  
a week in Math, Reading and English Language Arts (ELA).  
Enrichment opportunities include: Character Educational  
classes, Health and Wellness, Robotics, and Science. 

To ensure that we are providing a holistic approach to service 
delivery, TSM partners with organizations like the St. Louis 
Science Center, Bricks4Kidz, Two Mike’s Catering, Karate Do 
Academy, Circus Harmony, Cooking Matters, Girls on the Run, 
First Presbyterian Church of Ferguson, and more. This approach 
ensures that TSM is providing students with a solid educational 
foundation that promotes accelerated learning during the school 
day and academic proficiency that prepares students to graduate 
college and career ready.

Goals of the ENAL  
After School Program  
include:

• Increasing urban-area youth 
literacy and math skills, academics 
and test scores of students in the 
program;

• Empowering youth to gain 
self-esteem and the ability to set 
meaningful goals for their  
education and career;

• Establishing positive adult 
relationship with the students;

• Engaging parents and  
community agencies in providing 
the best possible services needed 
for success in the program;

• Providing a nourishing meal 
and safe alternative learning  
environment during the after 
school hours for urban-area youth

The ENAL After School Program provides daily nutritious meals and snacks to students during the school week. 
Though this typically includes a warm meal and a snack, when the program became an e-learning site for students 
during the school day, it began serving breakfast as well. During 2020, the ENAL After School Program served  
approximately:              to students enrolled in the program.

4,400

Warm meals

3,200 4,400

Breakfasts Snacks

12,000 meals



4.90 
4.70

3.83 
4.17

4.68 
5.00

3.83 
2.75

PQA
scores

Safe 
Environment

Peer 
Interaction

Supportive 
Environment

Youth 
Engagement

Missouri Learning Standards
The ENAL After School Program provides a safe, supportive and engaging atmosphere by following 
Center for Youth Program Quality standards (see image below). TSM is constantly refining its  
curriculum based on academic data collected and feedback received from yearly student and parent 
surveys. Staff and volunteers are provided with professional development trainings to ensure that 
each of the four  standards (safe environment, supportive environment, peer interaction, and youth 
engagement) are being met in the after school program. Active Learning, Building Community,  
Conflict Resolution, and First-aid and CPR are just few of the trainings we provide.

TSM also provides family engagement events throughout the year to promote community among  
the families we serve. Some of the events from 2020 included free COVID-19 testing with Affinia  
Healthcare, Trunk-or-Treat with Riverview Gardens School District, and a shoe purchasing event  
at Shoe Carnival. Though COVID-19 has brought a few cancellations and changes, TSM traditionally 
has large groups of volunteers, including students, for annual events like Special Olympics and Old 
News Boys day. We are preparing our students to be engaged leaders in their community.

Due to COVID-19 statewide school closures, the ENAL After School Program did not receive 
final scores for 2019-2020 school year goals and objectives.

According to the 2018-2019 21st Century External Evaluator Grantee Report, the ENAL After School 
Program scored:

•  Satisfactory or above on all goals and objectives including: reading, math, and  
 science scores; observed program quality; school day linkages; broad array;  
 family engagement, program attendance; youth personal and social skills;  
 youth commitment to learning
•  Advanced in lesson plans, weekly schedule exposure to a variety of topics, and   
 choice of activities
•  Advanced in family & child academic enrichment opportunities
•  Advanced in educational development for adult family members of student served

• Youth Voice
• Planning and Reflection

• Building Community
• Cooperative Learning
• Homework Help

• Active Learning
• Ask - Listen - Encourage
• Reframing Conflict

• Structure and Clear Limits

• Teen Advisory Council
• Introduction to the  

Active-Participatory Approach

engagement

interaction

supportive 
environment

safe 
environment

Youth Voice in Government 
Professional Learning CommunityKoch Elementary

Westview Middle



Youth Data

Most of the youth in the ENAL After School Program come 
from lower income families that are impacted by poverty. 
Many also have an incarcerated parent. 
According to our most recent reports:

• Youth at Koch Elementary and Westview Middle 
report higher efficacy scores in reading, math, and 
science than the state comparative scores.

• Scores for students at Westview Middle are above 
the State Comparative data on the following  
questions: “I work hard and am getting better at 
science/technology”; “I would be good at learning 
something new in science/technology”;

• The percent of youth scoring 3.5 or higher on the 
Commitment to Learning survey is 97.1% at Koch 
Elementary and 95.2% at Westview Middle.

• More than 94.5% of the youth at Koch Elementary 
and Westview Middle indicated a medium to high 
level of personal and social skills on the  
youth survey.

• 98.7% of youth at Koch Elementary and 87.7% 
of youth at Westview Middle had no in or out of 
school suspensions during the 2019-2020  
school year.

• All sites were “satisfactory” or “more than  
satisfactory’ in using academic strategies based  
on student needs, social and emotional learning 
activities, and including a variety of activities each 
day in the daily schedule.

• Due to the coronavirus pandemic, MAP and COD Exams were not given in school year 2019-2020.  
The only criteria available was the Youth Survey efficacy scores.

Youth Data

Youth Data Youth Data

85.5%



The ENAL Summer Initiative occurs every summer during the months of June and July. The program 
keeps the youth engaged in learning while also providing ample opportunity for summer fun. Monday 
- Thursday, the youth are in involved in daily tutoring and enrichment, weekly swim lessons, trips to 
the library, and activities from our many partners.

These activities include, but are not limited to cooking and nutrition classes with Cooking Matters, 
project-base based learning with St. Louis Science Center, and robotics with Brick4Kidz. They also go 
on educational field trips every Friday to places like the Magic House, St. Louis Zoo, City Museum, and 
the water park.

About the Summer Program

https://www.thesoulfisherministries.
com/summerprogramgallery/2020

View Images:

ENAL Summer Initiative



Community 
Service



Meal 
Service

Shoe 
Purchase

To our families...
and with the help of our partners and donors, we gave:

Trunk or Treat

Christmas 
Gifts

DRIVE 
THROUGH 
COVID-19 
TESTING

27  
Backpacks

40 
Pairs of shoes

17 
Bags of Christmas Gifts



Financials



The majority of The SoulFisher Ministries funding comes from contributions, 
gifts, grants and other similar amounts. A small portion of funding comes 
from fundraising.

Revenue and Expenses

The majority of The SoulFisher Ministries expenses are program related. More than 1/8 
goes toward general operation/administration and a small portion goes toward fundraising.

This year, COVID-19 relief efforts caused a significant increase in expenses, as well as capital 
improvement (see page 48).

Total Revenue Total Expenses$921,834 $1,058,358



20202020   GRANT 
FUNDERS



Individual DonorsDonors
JELISA BEMBRY

JOSEPH BLANNER

DAMON BRAGGS

DIANA BRAUN
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REBECCA SCHULZ

VICTORIA SHEEHAN

TEANA SIMMONS

DANIELLE SMITH

MARIA SOTO

GAVIN STAFFORD

SAMANTHA STANGL

BLAIR STEPHENSON
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CHRIS STRUB

SHERYL STYPUL

CARLOS SUAREZ
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VANESSA TERAN

ANN TORRUSIO

CLAUDIA TRAUTMANN

MELDA WALKER

EVELYN WEATHERS

FREDERICK WEBB

TABITHA WEST

DEE WILLIAMS

JACQUELINE WOMACK



Item 
Donations

2400
Packs of 

face masks

300
Dresses

5                      
Essential 
clothing 

donations

55
Silent Auction 

items

10
19 oz bottles of 

disinfectant

200
Personal 

hand 
sanitizers

Thank you to The Regional Business Council, 
Urban League of Metropolitan St. Louis, St. Louis  
County Dept. of Public Health, Macy’s, and every  
individual supporter who donated items in 2020!

~35,000



Looking
Ahead



The SoulFisher Ministries has surpassed ALL of our goals for 2020 and look forward to 2021 
with great anticipation for continued sustainability through effectiveness-based, evidence-based 
service provision that holistically meets the needs of our women and students. Some of our goals 
for 2021 include:

• TSM will continue to support ENAL students and families through the COVID-19  
pandemic in ways that promote student well-being and success.

• ENAL will maintain partnerships, with organizations that are effectively following 
the CDC guidelines of social distancing, that provide enrichment opportunities for  
students.

• ENAL students will continue to grow academically, socially, and emotionally.

• ENAL students will continue to have access to nutritious meals and snacks, yearround

• The AGAPE Reentry Program will maintain programs and services at Women’s  
Reception Diagnostic and Correctional Center (WERDCC) through alternatives  
channels (virtual, telephone, email, mail) that ensure safety both DOC and TSM staff 
and women in the program.

• Fisher Transitional Living for Women (FTLW) will remain at full capacity, serving 6 
women in transitional housing.

• The Homeward Bound and Home to Stay supportive housing programs will continue 
to provide safe, stable permanent housing for at least 10 women.

• The Restored for Success reentry program will continue to serve at least 30 women by 
providing cell phones, bus passes, utility assistance, and other basic needs.

• The AGAPE Reentry Program will continue to expand its workforce partnerships 
to include at least 5 new employers where justice-involved women can obtain  
employment and earn a livable wage.

2021       
Goals

As you can see, we were able to pivot in major ways that allowed uninterrupted service delivery for both the 
students in the ENAL After School Program and women in the AGAPE Reentry Program. Likewise, we’ve  
accomplished much in our service to the community this year than we ever dreamed possible. Now, 
more than ever, there is still much work that needs to be done to help our youth become and remain 
successful in the learning process and to help currently and formerly incarcerated women to make a 
smooth and prosperous transition back into the community. We hope that we can count on you, our 
friends and supporters, to help us accomplish our goals for 2021. A snap shot of our accomplishments 
in 2020 include:

• Providing financial literacy classes for over 100 women, financial mentors for 8 women, 
Identity class for 60 women, transitional housing for 6 women, and permanent supportive 
housing for 3 women

• Youth at Koch Elementary and Westview Middle reporting higher efficacy scores in reading, 
math, and science than the state comparative scores.

These goals and accomplishment can’t happen without you, our supporters.



Capital 
Improvement

The SoulFisher Ministries is expanding its impact in the community by 
continuing renovations of the building so that it can be used to benefit 
other non-profits through co-working and use of training and meeting 
spaces. Other small non-profit organizations will have access to the 
lower level, which will have a full-service kitchen and space to host 
their own trainings and seminars. Likewise, they will have access to the 
upper level, which will have additional offices and co-working space.

Already the new office building has increased the organization’s  
capacity to serve more clients through expanded office space and  
increased staff. Likewise, it allows the organization to host  
meetings and trainings that bring the community together for further  
collaboration on greater community and economic empowerment.



Meet Our         
          Amazing 
Team



Gwendolyn Jackson

Gwendolyn Jackson is a native of St. Louis 
Missouri. She attended the St. Louis Public 
School system and was a graduate of  
O’Fallon Technical High School. She is  
now the proud owner of J&J Accessories  
Featuring The Church Lady Fashions  
located in Hazelwood Missouri.

Gwen also has a passion for children and 
at-risk youth and she has demonstrated her 
passion over the past six years as a  
treatment foster parent with Great Circle 
and Children’s Division with her primary 
focus on teenage males. Gwen is the proud 
mother of two adult sons, one grandson and 
one daughter in love.

Gwendolyn is currently employed at  
Centene Corporation as a Manager of  
Business Operations for the healthcare  
Marketplace. Gwendolyn holds a Masters  
Degree in healthcare administration from 
the University of Phoenix. She currently 
serves as the secretary of the board of  
directors for The SoulFisher Ministries  
and she is an ordained evangelist.

Nathan Emmons

Nathan is the Board President of 
The SoulFisher Ministries and an attorney  
in St. Louis, Missouri.

Prior to joining the Board of Directors,  
Nathan researched mass incarceration 
while at the Clark-Fox Family Foundation 
in Clayton, Missouri, where he developed a 
program and presentation to encourage the 
community to address this phenomenon at 
the city, state, and national levels. 

Nathan received his J.D. from the  
University of Pennsylvania Law School, 
where he was the Executive Director of the 
Prisoners’ Education and Advocacy Project, 
and his bachelor’s degree in Philosophy,  
Politics and Economics from the University 
of Pennsylvania College of Arts and Sciences.

Eric’el Johnson

Eric’el Johnson, a STEM enthusiast,  
graduated from the University of  
Missouri-St. Louis with a B.S. in Electrical  
Engineering. She made it her mission to 
promote STEM wherever she goes. Whether 
she’s helping elementary school students 
with robotics or running a mentoring  
program for engineering students, helping 
the community energizes her. This desire 
began at a young age and continues to  
flourish now.

That is why she eagerly accepted the  
invitation to join The SoulFisher Ministries. 
Her technical background and network 
proved to be instrumental when introducing 
FIRST Robotics to the ENAL After School 
Program during the 2017-2018 school year. 
Johnson uses her enthusiasm for STEM, 
experience running programs, and her 
network to contribute to the mission of The 
SoulFisher Ministries.

Board President Board Vice President Board Secretary

Board of Directors

Wesley Bell Eric Madkins

Eric Madkins, joined Regions in March  
2014 and is responsible for community  
development and CRA initiatives in Iowa,  
Illinois, and Missouri, which involves  
developing partnerships with business 
groups both internally and externally to  
assist in successfully identifying CRA  
lending opportunities, investments, and  
services. Madkins serves on the bank’s  
Market Executive Leadership Team.

Prior to assuming his current role,  
Madkins served as Division Operating  
Officer and member of the Urban League  
of Metropolitan St. Louis’ senior  
management team, which entailed oversight 
of the agency’s housing and community 
development portfolio and Fannie Mae’s  
St. Louis Mortgage Help Center. Madkins  
has won several awards for his work in  
affordable housing and has over 15 years  
as a community development practitioner.

Madkins earned a Bachelor of Arts in  
Political Science with an emphasis in Public 
Administration from the University of  
Missouri-St. Louis and holds two Master 
degrees from Webster University in  
Communications and Business  
Management and Administration.

Wesley Bell is the Prosecuting Attorney for 
St. Louis County, Missouri. He is the first 
African American to hold this office. Wesley 
unseated a 28 year incumbent by a 14 point 
margin.

As a leader in criminal justice reform,  
Wesley is an advocate for ending mass  
incarceration, reforming cash bail, and  
rebuilding trust between communities and 
the prosecutor’s office. Central to his reforms 
is a system for deferred prosecution and 
diversion treatment. His office is designing 
a prosecutor led program to increase public 
safety while reducing incarceration. 

He graduated from Lindenwood University 
and the University of Missouri-Columbia 
law school, Wesley represented hundreds of 
disenfranchised clients as a Special Public 
Defender in St. Louis County. Throughout 
his career, Wesley has led his own criminal 
defense practice and served as a criminal 
justice professor and municipal court judge.  
He served as a Ferguson City Councilman 
from April 2015 to December 2018.

John Ritzen

Jay is a retired executive with over 30 years 
of global leadership in business development, 
marketing, operations and strategy with 
Cargill and Nestle Purina. He is currently 
a Trauma Chaplain in the Trauma/Critical 
Unit at Barnes-Jewish Hospital; Spiritual 
Care Regional Lead with the Red Cross of 
Missouri/Arkansas; Chaplain with the State 
of Missouri’s MO-1 DMAT/DMORT COVID 
Reserve Team; and a member of the Crisis 
Response Team of the National Organization 
for Victim Assistance (NOVA.) 

Jay is also an Adjunct Professor at Centenary 
University with a focus on MBA candidates 
in marketing, strategy and management and 
a Candidate for the Global Trauma Recovery 
credential at Mission Seminary. 

He received his Ecclesiastical Healthcare  
Endorsement from the Episcopal Church, 
MBA in Finance and Marketing from Loyola  
University of Chicago, and BS/Honors 
Scholar in Agricultural Economics from the 
University of Missouri, Columbia.
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Team building workshops

10Trainings

6 Celebrations

COUNTLESS
New York Grill orders
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Chloe A. Owens
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Caron V. Strother
Etosh Walker

Staff Members

2020 
CAP students




